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lowa Statewide Interoperable
Communications System (ISICS)

Project Status

March 9, 2017




Project Schedule

Tracking Gantt Chart

ID % Complete Task Mame 15 2016 2017 2018
Q3 |4 | Q1 Q2| @ || Q1| Qa3 a4

1 |37% lowa Statewide P-25 Network

2 |100% Contract & Preliminary Design Review

5 [100% Staging (CCSI) RF Sites , Core Equipment

11 (39% Region 1 48%
183 |30% Region 2 41%
285 |33% Region 3 42%
416 | 41% Region 4 48%
566 |30% Region 5 35%
899 [47% [ Region6 | l_
847 |0% System Optomization / testing 0%
851 (0% Radio Coverage testing e 0%
854 0% System Aceptance W 0%
857 (0% Warranty Support / Handoff to S5C w 0%




Construction Status
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Project Status

No visibility, paperwork, studies, etc.




Acceleration

Strategy to move quickly

Built and shipped entire microwave system




Acceleration

Timed battery order to be ready for install




Acceleration
Strategy to move quickly
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Built and shipped all generators to warehouse




Acceleration

Strategy to move quickly

Shipped all LP tanks to warehouse




Acceleration

Strategy to move quickly

Shipped all shelters to warehouse for equipment install




Acceleration
Strategy to move quick/y
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Most equipment already installed!




Project Status :, M

Moving to full build phase

* |SICS Platform deployment is accelerating
* Prebuild strategy

* Foundational paperwork ready
* Constant coordination
e Getting the word out




Thanks!




